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"HOW TO SKIP OVER

THECO

surprising atall that
Trangformationin Times

of Crisis - Eight Principles
and Valuein the Post-
pandemic World should
havebeen released virtually.
Thebook waslaunched on
3 December 2020 whilea
pandemicraged acrossthe
world, turning life topsy turvy
and disrupting arhythm
mankind had grown used to.

Asthe authors pointout,
when the pandemic spurred
enterprises to reshape many
aspects of their businesses,
thebiggestlearning that
emerged from these
uncertain times was moving
from “omni-channel"toa
“Digital-First”and, in many
cases, a“Digital-Only”
business model. The book
was obviously written during
this turmoil thatbegan at
thefagend of2019, when
mostbusinesses were
suddenly confronted with the
challenge of coping with this
“newnormal”.

Thebookisa joint
endeavour of Nitin Rakesh,

I TWAS PERHAPS, not

AnITleader and amarketing
guru create a gospel for crisis
riddled enterprises whowish to

sail through the tsunamiin the
marketplace By Kavi Bhandari

i . TR

THEAUTHORS: (left) Jerry Wind, Professor of Marketing,
Wharton School (right) Nitin Rakesh, CEO, Mphasis

CEOof Mphasisandan IT

~ industryleaderand Jerry
- Wind, Lauder Professor

Emeritusand Professor

of Marketing, Wharton
School of the University

of Pennsylvania. Inhis
foreword tothe business
managementand leadership
playbook fortrying times,
marketing guru Philip Kotler
says, “I'wish Thad written this
book”.

Kotler, aformer professor

- of the Kellogg School
- of Managementof the
- Northwestern University,

thendwells on theten

toolsthe authors consider
necessary toswim against the
tide, when acrisis strikes. The
ten mantrasthat formthe
smartacronym ‘SCAMPER’
are “substitute, combine,
adapt, modify, putin another

_ use,eliminate and reverse”,

Rakesh and Wind, asthe

titleoftheirbook suggests,

obviously are referring
tosurvival strategies for
enterprisesthatsuddenly
find all the tried and

tested norms of business
overturned by a crisis. In the
introduction to theirtreatise,
theysay, “For anyonewho

74 | BW BUSINESSWORLD | 20 February - 06 March 2021

has grown dependentonthe
predictable patterns of the
past, the choiceissimple:
Transform yourselforbe
destroyed”

Fortunately, the authors
admit, “destructionis hardly
theonlyoption”since every
crisis “contains the seeds
of opportunity”. These are
wordsmostofushaveheard -
frequently through 2020, but
of Crisisoffers readers more
than homilies. Itsuggests
strategies for survival.

Withtheworld around
uschangingsorapidly,
the pandemicinduced
disruption came asatipping
pointforeveryonein the
ecosystem. Theideabehind
themanagement treatise is
toshare somebest practices,
learnings, opinions and
experiences. The book offers
anadaptive; practical guide
to capturing opportunity
in the midst of crisis. These
strategies are codified in eight
key principlesthat could add
value to abusiness, both now
and future.

Theauthors synthesise

. and put together examples

from acrossbusinesses in
differentsectors of varying
sizes, maturitylevels, as well
aslegacy firms and digital
natives. They attempt to
develop astep-by-step
guide onhowbusinesses
may defend themselves,
transform and thrive in these
turbulent times and beyond.
The book combines Jerry
Windsanalytical insightsasa
seasoned academicand Nitin
Rakeshs holistic outlook
asan ITindustryleaderto
churn outabibleforsailing
through tough times. [Tl



